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AI EVOLUTION dal 2022 ad oggi

L’era delle risposte

straordinarie

2022
PROMPT

2023-24
RAGIONAMENTO ORIENTATO 

AGLI OBIETTIVI

La transizione verso l'azione 

parte dagli agenti specializzati
L'avvento dei sistemi agentici

2025-Today
COLLABORAZIONE TRA 

AGENTI

LLM AGENT MULTI-AGENT

- +Complessità

ChatGPT, Prompt Engineering, ReAct

Prompting

Modelli Multimodali

AutoGPT, BabyAGI, LangChain, Chain-of-

Thought, Implementazione ReAct

Virtual Assistant, Long-Run Agent, Sistemi 

Multi-Agente, protocolli di interazione (A2A, 

MCP)

Verticalizzazioni su LLM Specializzati (i.e. 

Cowork Legal)



Sistemi mas che superano l’attività umana



USE CASE COLLECTION…

4
4

SOFTWARE 

DEVELOPMENT 

LIFE CYCLE

+45

AI FOR 

CONTENT 

PRODUCTION

+30

AI FOR DECISION 

ENGINE

+35

DIGITAL 

TWIN

+65

AI FOR 

PROCESS 

STREAMLINING

+50

OCR & GenAI tools 

for automating 

manual, checks, 

procedures, operative 

tasks

Tools to enhance

productivity on 

daily basis activity

Virtual agents and 

assistants which

co-audiuvate

internal processes

and clients

Solution to 

support code 

development & 

manteinance

Predictive engine

for inference and 

decision making

Use Case

250+

Reply Network 

Company

35+



…USE CASE CLASSIFICATION 
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AUDIT & COMPLIANCE

PLANNING & CONTROL

RISK MANAGEMENT

COMMERCIAL

ANTIFRAUD

ASSET MANAGEMENT & FINANCE

CREDIT

PAYMENTS

INSURANCE

BANK SERVICES

OPERATIONS

ADMINISTRATION & LEGAL

ESG

IT & DATA ANALYTICS

PROCUREMENT

HUMAN RESOURCES

SECURITY

CUSTOMER SERVICE

MARKETING & COMMUNICATION
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1. CONCEPT/FEASIBILITY 2. PILOT 3. MPV/PREBUILT/PRODUCTION



USE CASE CLASSIFICATION – DEEP DIVE
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USE CASE CLASSIFICATION – status
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CONTROL
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COMPLIANCE

67
GOVERNMENT

31% 25%



SCALING AI come principale challenge

1 Nuova struttura di costo
(From CAPEX to OPEX)
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SCALING AI come principale challenge
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3

Nuova struttura di costo
(From CAPEX to OPEX)

Processi e applicativi a silos
(From Brownfield to Greenfield)

Gestione della Conoscenza
(From Data to Knowledge Governance)



SCALING AI come principale challenge

1

4

Nuova struttura di costo
(From CAPEX to OPEX)

Change Management
(From Deterministic to Probabilistic)
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PHASE …

PHASE 2

PHASE 1

2

3

Processi e applicativi a silos
(From Brownfield to Greenfield)

Gestione della Conoscenza
(From Data to Knowledge Governance)



THANK
YOU


