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State of the art AI surpassing human performance at 
increasing pace
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Why GenAI matters now
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Introducing Agentic AI: Systems That Can Use Tools
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Credit process today: a “human-centric” assembly line

Monitoring
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Reimagining the process: from legacy to agentic
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Reimagining the credit process: an E2E, agent-
orchestrated 4 phases process

❑ Agents coordinate tasks end-to-end, 
cutting latency between data 
decisioning and monitoring

❑ automated classification reduces 
rework and eliminates manual 
copy-paste errors

❑ Policy compliance by design

❑ Proactive risk posture: continuous 
monitoring & early-warning agents 
reopen the case before breaches, 
shifting from episodic to predictive 
reviews
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AI in Credit: Strong Governance, High-Risk Controls 
and Continuous Oversight by Design

❑ Apply high-risk controls even for corporate: fewer surprises 
with supervisors later

❑ Keep a human in/on the loop: no fully automated outcomes

❑ Log everything (inputs, versions, checks, approvals) to 
ensure a complete, immutable audit trail

❑ Strengthen data governance: provenance, quality, 
representativeness

❑ Monitor continuously (post-market surveillance) to detect 
drift, bias, and performance drops

❑ Align with DORA for third-party and ICT resilience: 
contracts, audit rights, failover, exit strategy

❑ Make ownership explicit: clear roles across Risk, 
Compliance, Data/IT and the Model Validation function.
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Core Risk Areas Requiring Controls Under the AI Act

❑ Hallucinations & reasoning errors: LLMs may generate 
unreliable financial analysis, incorrect conclusions or 
inconsistent scoring, leading to flawed decision-making

❑ AI Act non-compliance: Insufficient logging, inadequate 
risk-management practices, weak data-governance 
controls, or lack of human oversight 

❑ Explainability limitations: Low interpretability in GenAI 
models makes it difficult to justify decisions in high-risk 
processes.

❑ Cyber vulnerabilities: AI components may introduce new 
attack surfaces (e.g., prompt injection, data poisoning) 
requiring strengthened ICT controls.
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Secure the Numbers: Data Integrity for Better Credit

Mitigation

(e.g. Cash flow, EBITDA, Convenants)
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Why Fairness Matters in Credit Decisions
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Explainability Risks and How They Impact Credit 
Quality
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When Analysts Over-Rely on AI: Risks and Controls
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Resilience First: Outages, Limits and Cyber Threats
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Compliance by Design: Data, GDPR & Model Controls
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